IT Strategy & Business Engagement

IT Strategy
As an organisation you need to have a strong, dynamic IT Strategy that incorporates your Company’s vision and
supports the overall Business Strategy. Defining the direction of your IT Roadmap and planning for the future of your
enterprise is essential to delivering robust services that keep up with the fast pace of technology.
*Elite understand the changes in Oil and Gas Industry and the fundamental strategies that E&P Company’s need to
follow to become leading Operators. This knowledge is essential when supporting Our Clients in the delivery of a world
class IT Strategy and Roadmap. Whether you are just beginning the journey of strategy development or looking to
benchmark against industry leaders, Elite can provide the expertise you require.

We bring both Business and IT perspectives to assist Oil &
Gas organisations in evaluating technology opportunities
and developing IT strategies and plans.
Combining our deep IT strategy, industry and
technology implementation experience with other
needed skills available through Elite we help IT
and Business Leaders:
•
•
•
•
•
•

Guide their organisation in leveraging IT to move the
Business forward
Quickly identify how the IT organisation can provide
greater value to the Business
Determine the IT capabilities and strategies needed
to exploit emerging business opportunities
Develop the appropriate IT strategy and roadmap
for delivery
Improve the operations and processes of the IT
function, making it more effective and efficient, to
align more closely with the business strategy
Get the most business value from IT investments
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For more information please contact talktous@ei-cs.com or visit www.ei-cs.com

IT Strategy & Business Engagement

Business Engagement and Alignment
As an IT organisation you always strive to align the Business and IT Strategies to drive the overall performance of the
company and create the trusted/intimate environment. Alignment of the overall goals can often be difficult to achieve
due to the different, and often conflicting, factors that influence the two roadmaps.
Elite has the experience and tool sets to drive the results and satisfaction that you require to become and maintain a
position of trust and synchronicity within your business areas. Using tools such as Strategic Roadmap Templates
and Strategy Planning Processes our team can offer the stepping stones your business needs to take to overall
success and alignment.
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Delivering the optimum operating model does not result from trying to shoehorn business process into existing
off-the-shelf technology. Elite understands that for Strategies, Projects and Service models to be high value,
there must be a strong, transparent and trusted relationship between the business and IT. To drive towards a
symbiotic relationship, business engagement must be structured, formalised and supported by the right resources
with the right tool sets.

Governance and Change Management
We have a dedicated practice to help our clients deploy
a bespoke change management programme in their
organisation to support them through the impact of new
technologies and processes. Our Consultants have the
expertise to provide the confidence and trust to deliver
your requirements.
Elite’s approach to IT deployments, project management
and process improvement is always underpinned by
strong stakeholder governance and rigorous change
management methodologies.

For more information please contact talktous@ei-cs.com or visit www.ei-cs.com
*Elite Intl. Limited also known and trading as Elite (International Consultancy)

